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DEPARTMENT OF ADMINISTRATION

STATE OF | N D |A NA Commissioner’s Office

Indiana Government Center South
402 West Washington Street, Room W462
Indianapolis, IN 46204

Mike Braun, Governor

Award Recommendation Letter

Date: August 13, 2026
To: Robert Cohen, Category Director — Major Procurements (—_ >S9
Indiana Department of Administration Kolrt CO(M/W
57B1B8F1A26C4DB...
From: Mitchell Roelecke, Procurement Consultant

Indiana Department of Administration

Subject: Negotiated Bid 26-87805
IDOA Dumpsters, Compactors, and Recycle Bins

Based on the evaluation of the responses received for Negotiated Bid 26-87805, LRS of Indiana LLC is
recommended for award to provide dumpsters, compactors, and recycle bins for the Indiana Department of

Administration (IDOA). Terms of this recommendation are outlined in this letter.

The State received a bid from one (1) Respondent:
e LRSof Indiana LLC

The solicitation was issued as a Negotiated Bid for the following line items in Table 1:

Table 1
I'_}';& DESCRIPTION UOM | Quantity
1 Trash bin pickup (various sizes) Each Varies
2 Recycle bin pickup (various sizes) Each Varies
3 MSW Ton Varies
Bid Summary

The bid was evaluated according to the criteria established in the bid documents and their adherence to
requirements.
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Award Summary

The State awarded to the overall lowest bidder meeting all specification requirements. The evaluation details
are listed in Table 2 below.

Table 2 - Total Bid Amount

:'_:_El; Governor’s Mansion - 4750 N Meridian Street Un::etr;?;i:sce Extended Price

1 6yard trash $18.00 $18.00

2 96 gallon recycle $15.00 $15.00
:-1'-:5\‘; Washington Gara;gz;::)l W Washington Un;)teI:rll;i::Ii:Ir;ce Extended Price

1 4 yard trash $12.00 $12.00
:-':EIIEI Senate Garage - 220 N Senate Ave Un:)teI:rFi’ci::Ii:'r)ice Extended Price

1 4 yard trash $12.00 $12.00
LINE Ohio Street Upper and Lower Dock - 323 W Unit Price/Price Extended Price
ITEM Ohio Street per Pickup

1 15 yard AL/PL/GL recycle compactor $225.00 $225.00

2 42 yard trash compactor $225.00 $225.00

3 42 yard cardboard recycle compactor $225.00 $225.00

4 34 yard trash compcator $225.00 $225.00

6 MSW - Price per ton $49.00 $49.00

7 Equipment Fee - Price per Month $2,200.00 $2,200.00
:'.:_2; Logistics Warehouse -6400 E 30th Street Un::el:r;?;i:sce Extended Price

1 40 yard trailer cardboard pickup $495.00 $495.00

2 42 yard trash exchange $225.00 $225.00
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3 30 yard trash exchange $225.00 $225.00

4 MSW - Price per ton $49.00 $49.00

5 Equipment Fee - Price per Month $550.00 $550.00
:-1'-:5\‘; State Surplus Prosgzz -601 W McCarty Un:::r:;;ﬁ:lr;ce Extended Price

1 40 yard trash exchange (x2) $225.00 $225.00

2 MSW - Price per ton $49.00 $49.00
LINE Indiana State Museum -650 W Washington Unit Price/Price Extended Price
ITEM Street per Pickup

1 4 yard recycle $12.00 $12.00

2 8 yard trash $24.00 $24.00

2 8 yard trash $24.00 $24.00

The Evaluation Amounts after preferences were applied were unchanged.

During the course of evaluation, the State scrutinized the bids to determine the viability of the proposed
business solution to meet the needs of the State. The Indiana Department of Administration evaluated the bid
based on the stipulated criteria outlined in the bid documents.

Pending successful negotiations, purchases will be made with LRS of Indiana LLC.

Waeiell Roctecke

Mitchell Roelecke
Procurement Consultant
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